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Editor’s Letter
This issue of The Herald is addressed to our Trainers Team, some of them were already presented in last issue and the other 
half is presented now. These creative minds have already come up with some interesting and awesome ideas of workshops 
that will be presented in this issue, some in text and other in video. If you were in any doubt of which workshops to choose 
this will hopefully help you choose the correct ones to make the VSS as educational and fun as possible.

As most of you have noticed, the worst floods in more than a century hit Bosnia & Herzegovina and Serbia with devastat-
ing consequences with many people their lives and others everything they had. Our minds are with the family and friends 
of the victims and we believe the strong character of the Bosnian & Herzegovinian and Serbian people will help them 
recover and be stronger afterwards. 

If you have any questions you can contact Frederik by sending e-mail to frederik.jensen@afs.org.

Proofreading: Frederik 

Layout: Egill and Frederik

Editor: Egill 
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What are your expectations 
for this year’s VSS? Living new 
adventures, learning new words in 
a foreign language, share AFS expe-
riences, gain international training 
experience and meeting you! 

What is your AFS experience?
In 2004/2005 I went to the USA 
as an exchange student and in 
2007/2008 I did a community 
service in the office of AFS Bolivia. 
Apart from those two years abroad 
I am a trainer on the local, national 
and international level. In 2010 I 
started to volunteer for EFIL as a 
participant of the T4T and the VSS. I 
love watching the video “One word 
says it all”. It was recorded during 
my departure camp from the USA 
including friends of mine. This clip 
really puts my AFS experiences “in 
one word”.

And what is your favorite AFS 
experience?
Still the most important is the 
moment receiving the confirmation 
letter of the Congress-Bunde-
stag scholarship. Thanks to this 
scholarship, all other experiences 
followed...

What do you secretly hope 
will happen during your work-
shops?
I finally manage to get a paper 
plane (energizer game) going more 
than four meters. Maybe you can 
help me? 

What will make you happy 
when delivering a workshop?
I will only tell that to the people 
participating in one of my work-
shops. 
I can tell you - it is funny :-)

Who is your alter ego?
Thanks to my hometown I some-
how feel connected to the “pied 
piper”.

Choose one person with whom 
you could spend 24 hours. Who 
would it be and what would 
you want to do?
I would meet up with Paolo Freire  
and have a chat with him about 
teaching and community.

David Bartsch

https://www.youtube.com/watch%3Fv%3D7q8-1Z6mOyg
https://www.youtube.com/watch%3Fv%3D7q8-1Z6mOyg
http://exchanges.state.gov/us/program/congress-bundestag-youth-exchange
http://exchanges.state.gov/us/program/congress-bundestag-youth-exchange
https://www.youtube.com/watch%3Fv%3DUXOCHn7Vfec
https://www.youtube.com/watch%3Fv%3DUXOCHn7Vfec
http://en.wikipedia.org/wiki/Paulo_Freire


VSS HERALD May Edition4

What are your expectations for 
this year’s VSS? I am looking for-
ward to great venue with running 
trails, great people and challenging 
discussions, that gives me new 
ideas and perspectives...  and some 
sun :)!

What is your AFS experience?
My AFS experience is this never 
ending story of learning, travelling, 
meeting crazy and lovely people, 
doing unforgettable group activities 
and thinking about how to change 
AFS and the world...

And what is your favorite AFS 
experience?
There is a lot - the first thing that 
comes to my mind: a group of 30 
exchange students doing energizers 
for me on the platform opposite to 
my train as a goodbye after a camp 
- awesome moment!

What do you secretly hope 
will happen during your work-
shops?
That is secret - so I am obviously not 
gonna tell it here :)

What will make you happy 
when delivering a workshop?
A lot of critical questions!

Who is your alter ego?
Lotta

Choose one person with whom 
you could spend 24 hours. Who 
would it be and what would 
you want to do?
Karl Marx - I would love to discuss 
his ideas with him over a bottle of 
wine!

Annika
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What are your expectations 
for this year’s VSS? I expect lots! 
Like lots of beautiful people, lots of 
sun, lots of challenges, questions, 
interesting conversations, lots of 
learning, friends, trees, post-its, 
food, and ideas. And more! 

What is your AFS experience?
First, I was in Thailand, YP 2003-
3004. Then I became a volunteer 
for AFS NED for couple of years. 
After that I participated in the 2011 
Training for Trainers in Poland, and 
that’s when the party started! In the 
following years, I was a trainer in 
two ECTP camps, the MegaVikend, 
the EC-TOOL training, the Training 
for Trainers in Bulgaria last year, and 
traveling trainer to Paris. So yes, it’s 
about time for a VSS!

And what is your favorite AFS 
experience?
Now this is impossible and you 
know it…  I use my veto on this 
question. 

What do you secretly hope 
will happen during your work-
shops?
I would absolutely LOVE the par-
ticipants of my workshop to sing a 
song for me. (Almost) any song will 
do, but I have this weak spot called 
“Shout”, by ‘Tears for Fears’. Partic-
ularly when it’s sung in multiple 
voices… 

What will make you happy 
when delivering a workshop?
See previous question. But if I don’t 
get that, I very much appreciate it 
when participants send my en-
couraging smiles every now and 
then. And in between those smiles, 
please challenge yourselves and 
me. Thumbs up for critical thinking. 

Who is your alter ego?
I’m just me. What you see is what 
you get.

Choose one person with whom 
you could spend 24 hours. Who 
would it be and what would 
you want to do?
I’ll take Albert Einstein, so he can 
explain to me how the universe 
works. I’ll ask him to talk fast!

Lizanne
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What do you secretly hope 
will happen during your work-
shops?
That unexpected friendships arise 
and discussions will that start that 
will keep on going for the rest of 
the VSS. 

What will make you happy 
when delivering a workshop?
When participants leave my work-
shops with a happy and satisfied 
feeling, and are content having 
chosen my workshop ! 

Who is your alter ego?
I think it would be a golden retriev-
er ! Loyal, playfull, enthousiast and 
caring ! 

Choose one person with whom 
you could spend 24 hours. Who 
would it be and what would 
you want to do?
André Meganck, a rather unknown 
cycling journalist ! But somebody 
with a very long record. I would 
spend 24 hours watching a nice 
race, having nice discussions and 
having him tell some awesome 
stories, which we would enjoy some 
very good food and drinks with. The 
perfect day!

What are your expectations for 
this year’s VSS? Meet old friends, 
making new friends and be in an 
atmosphere where everybody can 
be him/herself. Creating a nice 
group feeling!

What is your AFS experience?
I was an exchange student in 
2005 in the most beautiful Nordic 
country, Finland! And I have been a 
volunteer ever since! Currently I am 
part of the BFL trainers-pool and 
EPOT.

And what is your favorite AFS 
experience?
That whenever when I go back to 
my hostcountry I feel at home. I still 
have some of my best friends there 
and when we meet up, it looks like 
we have only been week apart! 

KoeN
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What are your expectations for 
this year’s VSS? Have fun, meet 
new people and old friends and 
learn a lot.

What is your AFS experience?
Participant, host brother, volunteer, 
trainer…

And what is your favorite AFS 
experience?
Hard to answer, maybe VSS support 
team, hard work but great fun.

What do you secretly hope 
will happen during your work-
shops?
Have participants produce a great 
idea and taking it forward, motivat-
ing others and multiplying it.

What will make you happy 
when delivering a workshop?
Have participants in a great mood 
and energy.

Who is your alter ego?
Fernando Pessoa, why not? Love his 
work..

Choose one person with whom 
you could spend 24 hours. Who 
would it be and what would 
you want to do?
Pete Seeger, have a small party 
with him around a fire, play, sing 
and listen to stories. Maybe having 
him at the VSS playing for all.

Rodrigo
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And what is your favorite AFS 
experience? Obviously, there 
are many! Though, I’d say that the 
work with AFS BIH was the most 
rewarding – especially projects and 
activities that dealt with interethnic 
cooperation and changemaking.

What do you secretly hope 
will happen during your work-
shops?
Maybe….to get a birthday cake. 

What will make you happy 
when delivering a workshop?
Participation! I like interactive 
workshops more than lectures so 
I’d be very happy if participants get 
actively involved. Knowing AFSers, 
I’m sure they will. 

Who is your alter ego?
Hmm...I’m afraid I don’t have one. 
It’s just me. 

Choose one person with whom 
you could spend 24 hours. Who 
would it be and what would 
you want to do?
I’d like to have a walk and talk with 
Nelson Mandela about his ideas, 
inspiration, and persistence in 
transforming his dream into reality.

What are your expectations 
for this year’s VSS? I expect a 
lot, most of all to get to know you 
(better), share ideas and have fun! 
Since the first VSS edition in France, 
I always wished to take part in it 
and to feel the VSS spirit that I’ve 
heard of so many times from all 
the people who were that lucky 
to participate. Therefore, I’m very 
happy that I’ll join you as a trainer 
in this year’s edition - in my home 
country!

What is your AFS experience?
My AFS exchange year in Germany 
(2002/03) opened the door of an 
adventurous world that inspired 
me. The second personal AFS 
experience followed once I became 
a host sister (2009), and the third 
one once I went to New York for 
an internship at AFS International 
(2013). Moreover, I co-founded AFS 
BIH in 2004 and I’ve led it as the 
President for the past ten years. I 
volunteered in almost all roles an 
AFS organization could possibly 
have: from grassroot volunteer to 
National director.

Mirela
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WorkShop 
Schedule

Tuesday 

Wednesday

Thursday

Friday

Lizanne
IFD&LC - 
IFD&V

Decom-
posing IFD: 
Inter. Faith. 
Dialogue 
[6h]

Lizanne
IFD&V

Same same, 
but different!

Annika
L&I - DE&ICL - 
DE&YE

“now I am 
interculturally 
competent!” – 
what does that 
mean again?

Charlotte
IFD&LC

Gender equal-
ity in religion 
- globally and 
locally

Dominik
IFD&LC - IFD&V

Change Making 
[6h]

Pieter
DE&ICL

Political Edu-
cation through 
Roleplays – The 
Balkans

David
IFD&V

The Sky is 
the limit

Lenie
DE&YE

Beyond the 
line of heter-
onormativity

Dúlio
IFD&LC

My Local 
Community 
Analysis [6h]

Lizanne
IFD&V

I believe I can 
fly. I believe 
I can touch 
the sky

Annika
DE&YE

Change per-
spective – live 
diversity. Prac-
tical approach 
to diversity 
education

Charlotte
DE&YE - IFD&V

“Religious expec-
tations in youth 
exchanges – no-
body expects the 
AFS-quisition!
exchanges“

Dominik
DE&ICL - 
DE&YE

 Story Tell-
ing [6h]

Rodrigo
L&I

Butterflies 
Leading the 
Ship

Dúlio
IFD&LC

From Glo-
balisation to 
Glocalisation

Koen
IFD&V

Can you 
believe it 
or not!

Emilija
DE&ICL

Prejudice: It’s 
all media’s 
fault! Critical 
media per-
spectives 

Annika
DE&ICL - DE&YE

Diversity – why 
do we like it in 
our supermar-
kets but not in 
our streets? [6h]

Charlotte
DE&YE

“Cards For 
Humanity“

Dominik
DE&ICL - 
DE&YE

 Story Tell-
ing [6h]

Pieter
L&I

Flat Team 
Work Process-
es – being 
a leader by 
delegating 
ownership

David
IFD&LC

Digital City 
Guide

Koen
DE&YE

We are all 
Europeans 
or are we 
not?

Emilija
IFD&V

Identity 
Politics, 
Identity 
and Politics 
in AFS 

Kasper
DE&ICL - 
DE&YE

“Is diver-
sity an 
Iceberg?“

Vicá
L&I

“Take my 
hand!” 

Mirela
L&I

Just do the 
right thing!

Lizanne
IFD&LC - 
IFD&V

Decomposing 
IFD: Inter. 
Faith. Dia-
logue [6h]

Annika
DE&ICL - DE&YE

“Diversity – why 
do we like it in 
our supermar-
kets but not in 
our streets? [6h]

Charlotte
DE&ICL - 
IFD&V

Stereo-reli-
gious-types

Kasper
IFD&V

Discussing 
Dialogue

Dominik
IFD&LC - 
IFD&V

Change 
Making [6h]

Vicá
L&I

Make the 
best out of 
your AFS 
chapter!

Lenie
DE&ICL - 
DE&YE

No Hate 
Speech Cam-
paign Video

Dúlio
IFD&LC

My Local 
Community 
Analysis 
[6h]

Rodrigo
DE&YE

Diversity and 
the Bubble
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Rodrigo

Has it ever occurred to you how diverse the AFS bubble is and yet how closed it is? 
How intercultural is our multicultural bubble?

After a couple of days in Bosnia and Herzegovina what will we have learned about the country? How many locals will we 
have met? How bubbled up are we?
How can we make the bubble more permeable or flexible and what benefits can we gather from this change?

In this workshop we’ll discuss these topics and, looking outside the AFS bubble for similarities, possible relations and 
mutual learning possibilities, we’ll make an action plan including outsiders such as other NGOs, youth organizations and 
experts.

“Does the flap of a butterfly’s wings in Brazil set off a torna-
do in Texas?” Philip Merilees 1972

The AFS exchange programs can have a deep and far-reach-
ing impact on the lives of the participants and both sending 
and host communities.

DIVERSITY AND THE 
BUBBLE 

BUTTERFLIES LEADING THE 
SHIP

What about the rest of our lives? What else can we do, both as creatures of the Earth and as volunteers, in order to achieve 
positive goals? 
Do our daily tasks set off a more peaceful future? 

In this workshop we’ll try to find how important our daily role is, how we influence others and the future and how we 
contribute with every small impression to a possible large future event.

We’ll try to gather a group of small projects to work as positive triggers and make an action plan based on these small 
triggers, planned to lead, to a peaceful and understanding future.
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Mirela

Just do the right thing!

Leaders have responsibilities to themselves and to their orga-
nizations to demonstrate their personal and organizational 
values at all times. Though, how to make the “right“ decision 
when facing an ethical dilemma? AFS BIH has learned that 
this can be very tricky – especially when your team and/or 
people involved have different beliefs, values and perspec-
tives – but it can also be very rewarding and bonding for the 
whole team and its leader(s).

In this workshop we will think through our personal as well 
as the AFS standards. Through case scenarios and storytell-
ing, we will try to demonstrate together how to clarify, ex-
plore, and examine all options to arrive to ethical decisions 
that might positively affect the organizational community 
and strengthen the relationship among people involved.

Is something “wrong“ in this picture...?



VSS HERALD May Edition12

Lizanne

Same same, but different!
For an optimal exchange experience, AFS participants are stimulated to go to a 
country that is totally different from their own. It is widely believed, or so it seems, 
that there’s so much more to learn from people that are distant from you. “The fur-
ther the better”, right? But how about the people that surround you every day? How 
much could you learn from an exchange with someone who is not that different 
from you? Think of your own mind as your own culture, which is fully understood 
only by you. As such, there may be much more to learn from each other than we 
may think, and we don’t have to travel the world for that! Are you ready to see the 
world through the eyes of one of your friends? Are you willing to share some things 
that exist in your mind only? During this workshop we will explore intercultural 
exchange between like-minded people (YOU!). Also, we will investigate the notion 
of “the further the better”, and implications of such statements for AFS exchanges.

Decomposing IFD: Inter. Faith.
Dialogue [6 hours]
Interfaith dialogue sounds great, right? Like many other buzz-words, “in-
terfaith dialogue” triggers instant applause: Interfaith dialogue is probably 
desirable, probably important, probably complicated, and you bet it con-
tributes to world peace. However, we should choose our words carefully! 
During this workshop we will take a careful and critical look at the meaning of 
interfaith dialogue, to move beyond the “buzz-word-level”. First we will focus 
on dialogue: What are key features of dialogue? Why is dialogue important? 
And how can you make good dialogue even more successful? Our second focus 
will be on faith: What do we talk about when we talk about faith? What is the 
difference between faith and fiction? Or between faith and reality? Is faith 
fixed or rather flexible? We will use our newly acquired (or refreshed) dialogue 
skills to the max, during philosophical and critical discussion about faith. 

I believe I can fly. I believe I can touch 
the sky
We are interested in other faiths, but what is our own faith? Are you a believer? 
What do you believe in? Before we dive into the rich world of other people’s faiths 
and beliefs, let’s take a moment to talk about our own. Me, for example, I do not 
consider myself a believer, yet I do believe that the sun will come out tomorrow. In 
this workshop we will explore the importance of our beliefs, whatever they may be, 
in our own lives. How do your beliefs shape your behavior and your dialogues? Me 
again, as an example, my firm belief in tomorrow’s sun allows me to sleep peaceful-
ly at night, and in most of my dialogues the word “tomorrow” is common ground. 
To be honest, I would be super eager to talk to someone who does not believe that 
the sun will come out tomorrow, but I have to admit it would be a real challenge! 
During this workshop we will attempt to experience IFD ourselves, the real thing, 
by actually talking about our own faith. Note: This workshop is for believers and 
non-believers alike!
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Pieter

Flat Team Work Processes – 
being a leader by 

delegating ownership
In what is called ‘Agile’ project management, work is set up in 
projects that last a week to a month. They start with a meeting 
where roles and goals are set, and with some team building. They 
end with an evaluating meeting, what to bring along to the next 
cycle and some celebratory team building. Sound familiar? We’re 
going to take a couple of popular methods and tools used in the 
fast paced IT-industry and apply them to projects we encounter 
in AFS, and other NGO’s. Along the way, you’ll see how you might 
work in and assemble a flat team where the leadership role is 
about driving processes and ownership is delegated/encouraged 
upon every creative team member

One of the best ways to understand others is by 
learning how to think like them, and nowhere 
is that more important than in highly polarized 
situations with a long and complicated histo-
ry, i.e. politics in the Balkans. We’ll play out a 
simulation game where you’ll use method acting 
to get into and start thinking like a persona who 
you might not agree with. Be prepared for an 
interactive history lesson on the Balkans where 
we’ll look at how a greater understanding of the 
‘other side’ might let you see why a consensus 
might be hard to reach, and how we might do 
better than the previous generations.

Political Education 
through Roleplays - 

The Balkans
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David

CLICK 
ME

CLICK 
ME
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Charlotte

“Unlike most of the party games you’ve played before, Cards Against Humanity is as despicable and awkward as you and your 
friends. The game is simple. Each round, one player asks a question from a Black Card, and everyone else answers with their funniest 
White Card” – Cards Against Humanity

Do you love playing ‘Cards Against Humanity’? Of course, you do! It is wonderfully politically incorrect and allows us to make jokes 
we would never otherwise dare to. But some do find that the statements are too much and you have to be careful in which settings 
you use them. So what if we tried to make an AFS version of the game using humorous cultural references and addressing the issues 
we care about? This is a creative workshop, where we will discuss cultural sensitivities and create ‘Cards FOR Humanity’ - a game that 
can later be played with AFS participants.

Cards For 
Humanity

Are we good enough at preparing our exchange students for the many varieties of encounters 
they might face? How about the encounters that might not match the country they signed 
up for? Looking at the religious aspect of expectations; atheists might underestimate the 
importance of religion in families and vice versa; religious students might not understand why 
religions is not a central part of an atheist family and community. 
We will address these points and see how we can include it in our AFS training model, and as 
this concerns both families and exchange students, both hosting and sending backgrounds are 
welcome!

Religious expectations in youth exchanges – 
nobody expects the AFS-quisition!

“Let me stereotype in peace!!” 
At the core of interfaith dialogue, or rather as a restric-
tion to constructive interfaith dialogue, are religious 
stereotypes. They are numerous and very hard to change 
– so what? We all know them; Atheists are ignorant, 
Muslims are extremists, Catholics are conservative - we 
are victims of and responsible for many stereotypes out 
there; often without fault, but rather due to a lack of 
awareness, media enforcement and generalisations. 

This workshop will identify religious stereotypes; 
attempt to uncover why we have them and what to do 
with them, through interesting discussions, sacrilegious 
banter and new perspectives. It will be a free space to 
be honest about how we perceive the major religions of 
the world! There will be a specific focus on interactions 
between ‘western’ and ‘non-western’ religions. 

Stereo-religious-types

Civil society groups work tirelessly to create gender equality 
and women’s empowerment. Such change must happen on a 
local level as well as global, but norms embedded in culture and 
religious convictions are not easily changed. Focusing on these 
socio-religious barriers to empowerment, this workshop focuses 
on case studies of scholars and organisations that are working 
with women in different religions. This could be by providing 
feminist interpretations of the Quran to prove women’s rights, or 
pro-choice campaigns in Christianity – no matter the context and 
the means, the goals are the same and in this workshop we will 
use these methods to gain new perspectives. 

Shout out: I’m always interested in hearing about the work of 
groups and organisations on this topic! So should you know of 
any organisations working with gender equality in different 
religions that you think you would interesting for this workshop, 
please email charlotte.klinting@gmail.com 

Gender equality in religion 
globally and locally
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Dúlio

Hi there, 

Dúlio’s calling. I’m going to hold two workshops this VSS, which I’m very excited about, both under the track of Interfaith 
Dialogue and Local Communities.

One of the workshops is called “From globalisation to glocalisation” and we will be exploring the wonders that glo-
balisation has brought to our daily lives, particularly on when it concerns faith. Furthermore, we will be relating this to the 
emerging “glocalised” approach and its effect in shaping our faiths.

On the other workshop, called “My local community analysis”, we will be - just as the name indicates - research, ex-
plore, analyse and try to understand how different faiths in our local communities interact and what is, perhaps the most 
eminent action needed to put “inter-faith dialogue” into practice. 

This workshop is quite particular, as it will begin on July 1st through virtual means, and end on September 1st. We’re 
doing this so that, we don’t just throw some guesses into the picture, but actually get quite a good sketch on what people 
around us think. 

In order to properly share and build something out of all the analysis, this will be a 6 hour workshop.
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Emilija

Ever heard someone starting a sentence with: “As an AFSer…”? What is it to be an AFSer? The common identity we share 
within AFS is certainly not only cultural, but also political. It is based on sameness and difference at the same time. These 
differences are not arbitrary; they are socially constructed and must be negotiated over and over again at all times. In this 
session we will ask ourselves: How much difference do we tolerate in AFS? Are there any identities that are more wel-
comed than others? We will try to embed AFS within (implicit) political contexts (and concepts) such as EU, globalization, 
cosmopolitanism, and to understand and analyze identity politics within AFS and implications of these on our personal 
identities. 

“Some people are victims of media coverage, but not me.”
We live in a world where media are playing a role of a sounding board and a magnifying glass of world 
events and different ways of life. Although working in an international context, we tend to forget that we 
yet live in a mediated world, where the media is sometimes our only source of information. Yet media only 
tell certain stories and from a specific point of view, which results in distorted perception of reality – some-
thing we mostly don’t realize in our daily lives. In this session we would primarily focus on representations 
of religion in the media and reflect upon these in our own community. Why is media biased? How mediated 
are we? The session will provide you a space to analyze media texts from various countries, as well to openly 
discuss and challenge your own “images” of the world told by the media. 

Prejudice: It’s all media’s 
fault! Critical media 

perspectives

Identity Politics, Identity and Politics in AFS
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Koen
What do you believe in? Are you religious, do you have faith in things or persons? 
Are you a non-believer or are you maybe a superstitious person that believes in
the end of the world? With roots in your own family or cultural history, this work-
shop aims to help you discover if you are an easy believer or a strong believer! Did 
the host-family experience, the exchange experience or your involvement with AFS 
change you in some way? We will discuss this, share and see how close or far apart 
we are. In the end, we will try to create something that will represent us as a group. 
Can you believe it or not?

Can you believe it or not!

Europe is a larger continent than we all think. From North to South and East to West, everybody has his or her own culture 
and habits. Who are we, and what is 
important to us? What do we value as European citizens? We will look at EFIL’s European Citizenship Trimester Program and 
see what it is and what it teaches. We will also have a look at differences in Europe and how we see them in daily life, in 
AFS or on our travels through the continent. That all is to give us a much better idea how things will be and how we could 
positively affect Europe in the future. This workshop welcomes everybody who believes in a big Europe where everybody 
embraces the differences and wants to understand the other a little bit better, or the sceptics who are open to discussion. 
Together we will create something that is magical and teaches us to understand the differences.

We are all Europeans or are we not? 
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Vica

“Take my hand!” – how to support 
others with big dreams but less 

opportunities

We often run into ambitious young people who’re open to the world but have a 
difficult personal background or for other reasons have little possibility to go on a 
long-term exchange programme. How can we include them in our volunteer com-
munity? How can we support them to realise that their dreams of a better, “bigger” 
life is not just a dream, but a goal they can reach? What kind of projects, events, 
workshops, and voluntary tasks should we offer them? How can the governments, 
the EU, the CoE, and the local authorities support these great minds?

Make the best out of your 
AFS chapter!

Come and discuss the challenges and possibilities of your AFS chapter in 
this workshop! 
We’ll discuss different aspects of a local AFS community, types of chapters, 
different roles of volunteers and possible ways of growth with efficiency. 
We will also look into leadership tricks, project management tips and 
best-practice!
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Eleanor Lenie
How do we see heteronormativity today: As natural roles proven good by 
years of necessary evil, or is it the relic of the old world? We will focus on 
discussing the lines of heteronormativity, the stereotypes it hands over, and 
the frustration that arise when crossing the lines of heteronormativity. 
NB: This workshop is inclusive for all: You don’t have to be a man and wear 
pink to come to my workshop. You don’t have to be a girl and take off your 
make-up. Come and have a workshop with a feminist that endlessly loves 
and respects men.

Beyond the line of 
heteronormativity

No Hate Speech 
Campaign Video

You must have heard stories about 
cyber-bullying. The internet is anony-
mous and very hard to regulate which 
gives a lot of freedom of expression to 
everyone. That of course is wonderful, 
but also very dangerous at the same 
time. The main objective of this work-
shop is to make a campaign video to 
contribute to the Council of Europe’s 
No Hate Speech Movement in order to 
raise awareness of this particular issue.
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Kasper

Hey guys

Here are some of the possible snaps from my workshops at the VSS: 

One of the workshops is called “Is Diversity an Iceberg?” and  will focus on dominant vs. non-dominant groups, and 
discuss how these groups are represented in the iceberg. 
The other is called “Discussing Dialogue”. When we discuss topics that are important to us, we often forget to reflect on 
the arguments of other debaters. Instead, wefocus all our energy on persuading them. If we want to engage in dialogue, 
it is important that we keep reflecting on the arguments of the other. So in this workshop we will look at the concept of 
dialogue, practice how to unfold it in the best possible way and make sure it’s present in our minds when we engage in 
interfaith dialogue.

See you at the VSS!
Kasper
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Dominik Many AFS returnees or former host families have an interest in volunteering for AFS 
after their experience. Many among them would like to volunteer with a visible 
impact in society or their local communities. They want to become change makers. 
Using the skills and mind set they acquired as a result of their intercultural expe-
rience, AFS participants, alumni, host families and volunteers are destined to be 
change makers and have a positive impact in their local communities and society at 
large. In this workshop, you will learn about some key principles and practical 

Change Making (6h)

Story Telling (6h)

approaches about how to become a change maker and take the first step towards identifying a project or issue you are 
passionate about. 

Together with a number of AFS organizations in the network as well as Ashoka Youth Venture, we have developed an 
approach and respective resources that incorporate change into AFS program processes and volunteer development. This 
approach will be at the heart of this workshop. In the first 3 hours, you will learn about the overall approach, processes 
and exercises. In the second half of the workshop, you will identify possible project ideas and how you can take them back 
home and implement them in a sustainable way within the AFS context giving positive visibility to AFS in your society. 

Story telling is a powerful way to create 
awareness around an event in your personal 
history or in society at large and reflect on it. 
Using the DIVE (Describe - Interpret - Verify 
- Evaluate) model, we will go into personal 
story telling mode: Think about an intercul-
tural experience that has been formative for 
you and tell your story. How has that experi-
ence impacted you and others around you? 

Given the particular context of the VSS in Bosnia and Herzegovina,  we especially invite story tellers who have lived in an 
interculturally challenging and sometimes conflictual environment to share their stories (e.g. in the recent Africa’s regional 
meeting which took place in South Africa, we visited the Apartheid museum which triggered a lot of stories that were told, 
what it meant for people and how this is translated into the relevance of AFS).

In a second step, we will take those stories and reflect on what they mean and how you can take action in your local con-
text or even simply within your own AFS organization. How can you make sense of these stories and how do they translate 
into possible action and projects? (In the case of South Africa, this may result in AFS playing a role of debriefing visits of 
school children to the Apartheid museum and reflect on cultural differences but also dealing with a difficult past).
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Annika

Why is diversity in supermarkets, but also in the AFS context, exchanges and travel so positively valued but in 
society often a source of suspicion, fear, hate or at least insecurity? In this workshop we will analyse what is 
behind those feelings and perceptions and then see how we can use the positive experience of “diversity” to 
learn for and change in negative “diversity moments”. How can we use international exchange programs to 
really value diversity in societies? The goal is to understand why and how to change our behaviour and sharpen 
our perception to develop a diversity-conscious attitude – in first step for ourselves and in second step with the 
people we meet.
Change perspective – live diversity. Practical approach to diversity education
DE&YE
In this workshop we will try and discuss games and activities that can be used to experience, understand or val-
ue diversity. We will then see how we can use and possibly adapt these activities for AFS groups. The activities 
come from different backgrounds like for example outdoor challenges, anti-bias trainings or team trainings a as 
well as personal development. Be prepared for a good mix!

Diversity – why do we like it in our super-
markets but not in our streets? [6h]

“Now I am interculturally com-
petent!” – What does that mean 

again?

Intercultural competence - We talk about it a lot but do we really know what 
we mean? What do I have to know, what experiences do I need to be culturally 
competent? Is it something I can actually reach or a livelong process? Inter-
cultural Competence is a controversial term. We will look at it from different 
perspectives, analyse the risks of this popular term and try to find our own 
understanding. Based on that we will have a critical look at our AFS work. How 
do I develop that competence in AFS, does is help to shape society? The danger 
of intercultural “competence”, our limits of intercultural sensitivity – where are 
our (AFS) weaknesses when we talk about diversity? Where is our “blind spot”? 
And what can we do about it?
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